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HERBALIFE COMPANY PROFILE:

e Herbalife is a global health and wellness company that offers high-quality,
science-backed nutrition products.

o Size of the company : Herbalife employs an estimated 9,900 people
worldwide. The company operates in 95 countries and has a vast network of
approximately 4.5 million independent.

e Herbalife's yearly turnover, also known as net sales, for the full year 2023
was $5.1 billion

HERBALIFE ENGAGED WITH CLOUD SHINE - PROCES FLOW

e Herbalife partnered with us to train their in-house team of 100 members on
Oracle Fusion HCM and Finance modules. The goal was to enhance their
implementation capabilities and improve overall efficiency.

e We segregated the existing team of 100 resources into 20 resources for each
of the 5 modules Fusion SCM, HCM, Fimnce/Manuchturing/Procurement, and
give them back as implementation consultants.
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FINAL OUTCOME:

e The 100-member in-house team gained expertise in Oracle Fusion HCM and
Finance modules, enabling them to implement solutions effectively.

e The team became self-sufficient in implementing Oracle Fusion solutions,
reducing reliance on external consultants and improving overall efficiency.

e Herbalife achieved significant cost savings by reducing the need for external
consulting services.

e The skilled in-house team provides a strategic advantage to Herbalife,
enabling them to make informed decisions and drive business growth.

@) Coporate.Inquiry@cloudshinepro.com ) +91-7587123 123



